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In India the Primary Agricultural Cooperative Societies 
(PACS) are the base level institutions on which the entire 
cooperative edifice is built. Though the PACS in Tamil Nadu 
could provide around 20 loan products, 5 marketing services, 
and host of other services which includes running Fair Price 
Shops under Public Distribution System, majority of them 
could not do their business profitably. This has been due to 
several factors. The present study was conducted on the 
business performance of PACS in Theni District. This study 
found that the growth indicators viz., Share Capital, 
Deposits, Short term loan outstanding, Jewel loan 
outstanding, Total loan outstanding, Sale of Consumer Goods 
and Loan Recovery percentage are the indicators common for 
loss making as well as profit making societies. Apart from 
these fertilizer distributions played a major role in the case of 
profit making societies. This might, probably be due to the 
fact that in the case of fertilizer distribution, there is no 
chance of loss, since the demand is uniformly high. Hence, 
the loss making societies, should concentrate on these factors 
to revive their functioning pattern. 


Copyright © 2014 IJASRD. This is an open access article distributed under the Creative Common Attribution 
License, which permits unrestricted use, distribution, and reproduction in any medium, provided the original 
work is properly cited. 


INTRODUCTION 

1.1 Statement of the Problem: 

In India the agricultural cooperative credit institutions have been developed into two 
broad structures viz., short term and long term cooperative creditl structures, which meet 
the different forms of credit needs of the cultivators and others in rural areas. The short 
term cooperative credit structure (STCCS)2 consist of 32 State Cooperative Banks at State 
level, 370 District Central Cooperative Banks (CCBs) at district level and about 93000 
PACS at village level as on 31.3.2012. However, the pattern of STCCS is not uniform across 
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the country (RBI: 2013, p-6). These institutions cover more than 99 per cent of Indian 
villages and 71 per cent of rural households in the country (Gol: 2009, p-16). 

In Tamil Nadu the STCCS is three-tier and consists of 4530 PACS, 23 CCBs and at 
the top Tamil Nadu State Apex Cooperative Bank. On an average a PACS covers four 
revenue villages. It was found that the total deposit mobilized by PACS has increased from 
Rs. 2715.51 to Rs. 5330.10 during the period between 2007-08 and 2011-12. The total loan 
outstanding also has increased from Rs. 5125.61 to Rs.13980.51 (Table-1). Consequent to 
these developments out of 4,534 PACS functioning in the State, 1033 are on profit, 1654 are 
on current profit (Government of Tamil Nadu: 2012-13, p-8). In this background this study 
is an attempt to analyze the factors that contributed for earning profit or incurring loss by 
the PACS in Theni District, Tamil Nadu. 


Table - 1: Business Performance of PACS in Tamil Nadu 

(Rs. in Lakhs) 


Year 

No. of functioning 
PACS 

No. of Viable 
PACS 

Total Deposits 
Outstanding 

Total Loan 
Outstanding 

2007-08 

4531 

1738 

2715.51 

5125.61 

2008-09 

4531 

1755 

3055.81 

6654.58 

2009-10 

4531 

1836 

3473.36 

9544.80 

2010-11 

4532 

2573 

4245.00 

12463.41 

2011-12 

4530 

2996 

5330.10 

13980.51 


Source: Compiled from the records of Office of the Registrar of Cooperative Societies, 
Chennai for various years 


1.2 Objectives of the Study: 

The present study has the following objectives. 

1) To study the general functioning of PACS in Theni District. 

2) To study the trends in the loan operations of sample PACS, and 

3) To study the factors that contributed for the earning profit or incurring loss by the 
PACS in Theni District. 

1.3 Limitation of the Study: 

The present study is not without limitations. The analysis made in this study is 
based on the data / information collected through structured interview schedules, 
pertaining to functions of PACS. Every effort has been made, wherever necessary, to 
ascertain the accuracy of the data / information provided. Through personal discussions the 
perceptions of various stake holders were also obtained and used for the purpose of analysis 
and interpretation of the data. In-depth study on these perceptions was not done due to 
paucity of time. Hence the findings of the study may be relevant in the given context. 
However, this has not affected the purpose of the study and its logical presentation. 

METHODOLOGY 

It is both descriptive and analytical study. By following census method, all the PACS 
functioning in Theni District were selected for the study. Both primary and secondary 
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sources of data were collected and used. The data regarding the number of members, share 
capital, deposit mobilization, and loan operations of PACS were collected from the 
respective PACS. The collected data were subjected to statistical analysis, viz., simple 
percentage, averages, Compound Growth Rate and Fuzzy Analysis to analyze and interpret 
the data. This study covered the period between 2004-05 and 2011-12. 

2.1 Tools Used for Data Collection: 

A structured interview schedules was used to collect data and information required 
for the study. The interview schedules were pretested during the pilot study undertaken. 
Based on the results of pretest, the schedule was reframed and used during the data 
collection. Further, personal discussions were also held with the various stake holders viz., 
members of PACS, Officials of Cooperative Department, Government of Tamil Nadu and 
Employees’ Union Leaders to enlist more qualitative information to support the 
quantitative data collected for the study. 

ANALYSIS AND INTERPRETATION 

Table - 2: Block wise presence of PACS in Theni District 


Name of the Block 

PACS 

Aundipatty Block 

11 

Bodinayakanur Block 

12 

Chinnamanur Block 

11 

Cumbum Block 

7 

Myladumparai 

4 

Periyakulam Block 

15 

Theni Block 

12 

Uthamapalayam 

8 

Total 

80 


Source: Compiled from Interview Schedule 

In Theni District Cooperative movement started its journey by registering PACS 
during 1946. As on 31st March, 2013 there were 80 PACS functioning in this district. The 
Block wise distribution of the PACS is given in Table - 2. The first PACS registered in this 
District was A 737 Upparpatti PACS and the latest being MP 101 Chinnamanur BGCS. 
Further it is to be noted that 17 PACS were established even before Independence. The list 
of such PACSs is given in table - 3. While the average number of villages served by PACS at 
all India level is 6, in Tamilnadu it is 4. In the case of Theni, for about 3 revenue village, 
there are 2 PACSs functioning. Such wide coverage facilitates the farming community to 
avail the services of PACS on time. 


Table - 3: List of PACS which were Registered before Independence 


SI. No. 

Name of the PACS 

Date of Registration 

Date of Starting 

1 

A 1814 Ambasamudram PACS 

19.11.1946 

22.11.1946 

2 

A 1582 Seelayampatti PACS 

28.04.1941 

13.08.1941 

3 

A 737 Upparpatti PACS 

15.03.1923 

19.06.1923 
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4 

A 425 Kamayagoundanpatty PACS 

04.09.1919 

09.09.1919 

5 

A 1187 C. Pudupatti PACS 

29.06.1930 

30.06.1930 

6 

A 1872 Erasakanayakanur PACS 

11.04.1947 

14.10.1947 

7 

A 1757 Kamatchipuram PACS 

06.04.1946 

16.04.1946 

8 

A 1271 Odaipatty PACS 

01.05.1937 

24.06.1937 

9 

A 1759 Seepalakottai PACS 

06.04.1946 

15.06.1946 

10 

A,858/9726 Bodinaickanur C&CPCS 

18.03.1924 

18.03.1924 

11 

A .1807 Silamalai PACS 

15.11.1946 

17.01.1947 

12 

A .967 Kombai pacs 

07.10.1925 

27.01.1926 

13 

A .1817 Mallingapuram 

16.04.1947 

28.01.1948 

14 

A. 1616 Periyachinthalachery 

30.08.1942 

19.10.1942 

15 

A. 888 Thevaram 

20.06.1924 

11.11.1924 

16 

A.1170 Kuchanur 

10.11.1929 

20.11.1929 

17 

A .915 Govindanagaram 

24.01.1925 

23.03.1925 


Source: As in Table - 3 


3.1 Membership and Share Capital 

As there was a ban on admitting new members, the average number of members per 
PACS remained at 2661 per society at District level during the year 2011-2012. Average 
number of member per PACS was high in Myladumparai Block (5563) and low in 
Uthamapalayam Block (2068) during the same year. New members were admitted as 
Associate Members, without having voting rights and they were allowed to avail all the 
services from PACS. However, with restoration of democratic status now new members are 
admitted. 

Regarding the share capital position of PACS, it was found that average per society 
was high in Cumbum Block and low in Periyakulam Block. Overall position showed that 
average position of share capital per society has increased from Rs.8.20 lakhs to 13.10 lakhs 
during the period of study. As share capital contribution was linked with loan operation, the 
increase in share capital position was in accordance with increase in loan operation. An 
amount of Rs.5,34,700 has been assisted by Integrated Cooperative Development Project 
(ICDP)3 towards share capital contribution in PACSs. Due to this intervention of ICDP, 
some of the PACSs came to the comfort zone for: 

> Accepting deposits from public 

> Increasing the borrowing power and developing their business turnover. 

3.2 Borrowings and Deposits 

Borrowings from DCCB constituted the major source of working capital of majority 
of PACS. It was found that on an average the borrowing position of per PACS was Rs.101.39 
lakhs in 2004-05, which increased to Rs.160.03 lakhs in the year 2011-12. The average 
position of borrowings per PACS was high in Mayiladumparai Block, while it was low in 
Uthamapalayam Block during the year 2004-05. The scenario has not changed during 2011- 
12 also. 


Volume 01, Issue 01, Version I, Oct - Dec’ 2014 


4 





















Ravichandran (2014) 


In the case of deposits, as some of the PACS could not honor their deposit liabilities 
on time, the Cooperation Department, Government of Tamil Nadu imposed restrictions for 
accepting deposits by PACSs. As such, during the year 2004-05 only 9 PACSs were eligible 
to accept deposits. The scenario during the year 2011-12 has changed and 34 PACSs have 
become eligible for accepting deposits from the members and the customers. One of the 
reasons for this trend was the contribution of share capital assistance from ICDP which 
increased the owned fund position of PACS. Further the infrastructure assistance from 
ICDP for improved banking facilities enhanced the ambience of the PACS and attracted 
more deposits. Meanwhile the Cooperation Department, Government of Tamil Nadu relaxed 
the norms for accepting the deposits by PACS. Consequent to this, the total deposit 
mobilized by PACS increased from Rs.4708.82 lakhs to Rs.7444.14 lakhs during the period. 
The average deposit mobilized by per PACS also increased from Rs.58.86 lakhs in 2004-05 
to Rs.93.05 lakhs in 2011-12. The region wise analysis showed that the average amount of 
deposit mobilized by per PACS was high in Cumbum Block during the period to the level of 
Rs.137.73 lakhs in 2004-05 and Rs.319.01 lakhs in 2010-11. 

3.3 Loan Portfolio of PACS 

PACS in Theni District provided following ST and MT loan facilities to members. 

> Crop loan 

> Agri Jewel loan 

> General Jewel loan 

> TAMCO TABCEDCO assisted subsidy-linked loan. 

> Micro Credit 

> Loan to SHGs, Women, Women Entrepreneurs and 

> Other MT loans 

The total outstanding loan of the PACS in the District has grown from Rs.8734.03 to 
Rs.21089 lakhs from 2004-05 to 2010-12. On an average Rs.109.18 lakhs was the 
outstanding loan per PACS during the year 2004-05, which increased to Rs.264.00 lakhs 
during 2011-12. The region wise analysis showed that on an average the outstanding loan 
per PACS was high (Rs. 198.50 lakhs) in 2004-05 in Cumbum Block and low (Rs.65.62 lakhs) 
in Uthamapalayam Block. The trend has not changed at the end of the period. One of the 
recent developments is the growth in the outstanding Jewel loan (Ravichandran K:2013, 
p.446). There are two types of Jewel loans advanced by PACS. They are viz. 

> Jewel loan issued for agricultural purposes. 

> Jewel loan issued for general consumption purposes. 

Both types of loans are considered to be safe and secure loans by PACS. From ICDP an 
amount of Rs.17.462 lakhs has been advanced to PACS to purchase Iron Safes for 25 PACS 
and construction of Strong Rooms with Defender Doors in 13 PACS and the budget outlay 
was Rs.31.272 lakhs. Due to these enhanced facilities, total outstanding jewel loan at 
District level has increased from Rs.3653.91 lakhs to Rs. 14943.20 lakhs during the study 
period. The average outstanding jewel loan per PACS was high in Cumbum Block and low 
in Uthamapalayam Block. Both are neighboring Blocks. There are 7 PACS in Cumbum 
Block, while there are 8 in Uthmapalayam Block. The causes for this regional variation 
need further analysis. 
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3.4 Financial Viability 

The Department of Cooperation, Government of Tamil Nadu took several measures 
to make the PACSs as viable entities. However, some of the PACSs could not function as 
financially viable units, as they were suffering from the problem of accumulated losses. In 
Theni District, as on 31.03.2002 out of 82 PACS, only 20 PACS were functioning with profit. 
As on 31.03.2012 the number has been increased to 61 PACS. Also the number of viable 
PACSs has increased from 16 to 54 and to 70. The assistance extended by the ICDP had 
significantly contributed for this performance. 

3.5 Comparison of the Performance of Profit Making PACS and Loss Making 
PACS 

In this study, it was found that seven PACSs were continuously making loss, while 
other 10 PACS were continuously making profit during the period. The list of such PACS is 
given in Table — 4. An analysis was made to compare these two segments to find out the 
conditioning factors. The results are present in tables — 5 to 7. 


Table - 4: Performance of Sample PACS 


Continuously Profit Making PACS 

Continuously Loss Making PACS 

1. Vadapudupatty PACS 

2. Govindanagaram PACS 

3. Silamalai PACS 

4. BodiBGCS 

5. Periyasinthalaichery PACS 

6. Kamatchipuram PACS 

7. Cumbum PACS 

8. Uthamapuram PACS 

9. Kamayagoundanpatty PACS 

10. Pudupatti PACS 

1. Hanumanthan Patty PACS 

2. Kodangipatty PACS 

3. Meenatchipuram PACS 

4. Upparpatti PACS 

5. Melmangalam BGCS 

6. Jeyamangalam BGCS 

7. Mullaiampatti PACS 


Table - 5: Performance of Profit Making PACS (Compound Growth Rate) 


Si. 

No. 

Indicates of 
Performance 

Vadapudupatty PACS 

Govindanagaram PACS 

Silamalai PACS 

Bodi BGCS 

Periyasinthalaichery 

PACS 

Kamatchipuram PACS 

Cumbum PACS 

Uthamapuram PACS 

Kamayagoundanpatty 

PACS 

Pudupatti PACS 

l 

No. of Members 

0.01 

-11.77 

0.00 

0.00 

1.33 

-1.65 

-0.38 

0.32 

-0.09 

-0.11 

2 

Share Capital Position 

-3.53 

-1.86 

5.64 

6.11 

12.00 

0.00 

3.02 

3.83 

6.49 

5.68 

3 

Borrowings 

0.00 

3.18 

-0.12 

4.46 

10.82 

20.97 

7.87 

3.70 

28.15 

3.46 

4 

Deposits 

13.05 

7.01 

-6.15 

2.35 

9.24 

6.48 

13.79 

11.48 

14.84 

8.24 

5 

ST Loan Outstanding 

31.50 

-13.54 

22.90 

15.25 

11.06 

14.68 

11.72 

12.30 

19.96 

0.55 
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6 

MT Loan Outstanding 

-38.36 

-29.22 

-32.06 

0.00 

1.33 

-1.65 

-0.38 

0.32 

-0.09 

-0.11 

7 

Jewel Loan Outstanding 
(Both Agri and General 
JL) 

15.41 

16.08 

65.72 

6.78 

16.63 

13.77 

20.62 

15.64 

20.06 

14.28 

8 

Other Loan Outstanding 

0.00 

-6.75 

-53.21 

51.97 

10.83 

-10.31 

2.21 

-15.21 

1.85 

21.74 

9 

Total Loan Outstanding 
(5+6+7+8) 

17.56 

6.95 

15.50 

8.15 

14.71 

9.46 

14.81 

10.94 

15.09 

8.76 

10 

Distribution of Fertilizer 
(V alue) 

27.54 

8.30 

101.68 

0.00 

33.68 

19.60 

22.92 

30.57 

26.25 

19.14 

11 

Supply of Other Inputs 
(Including Agricultural 
implements in value) 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

12 

Consumer goods 

-0.45 

0.00 

8.42 

0.00 

7.81 

9.41 

5.58 

9.26 

6.91 

7.68 

13 

Agricultural Produce 
Marketed 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

14 

Recovery % (at PACS 
level from members) 

23.39 

1.33 

2.42 

0.17 

3.19 

0.00 

1.13 

1.74 

0.39 

0.49 

15 

Profit / Loss 

-100.00 

7.76 

0.00 

12.84 

11.50 

0.00 

9.82 

0.00 

9.48 

25.58 

16 

Cumulative Loss 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

17 

No. of Employees 

1.51 

0.00 

-4.94 

0.00 

3.66 

1.68 

-3.34 

0.00 

-6.60 

-5.89 

18 

Total Establishment 

Cost 

14.03 

11.27 

15.38 

7.18 

10.96 

0.00 

8.92 

5.45 

13.89 

4.86 


Table - 6: Performance of Loss Making PACS (Compound Growth Rate) 


SI. 

No. 

Indicates of Performance 

Hanumanthan Patty 
PACS 

Kodangipatty PACS 

Meenatchipuram 

PACS 

Upparpatti PACS 

Melmangalam BGCS 

Jeyamangalam BGCS 

Mullaiampatti PACS 

1 

No. of Members 

0.01 

-4.41 

0.00 

-0.19 

0.40 

0.01 

0.00 

2 

Share Capital Position 

9.07 

4.27 

6.95 

15.51 

15.64 

2.32 

0.00 

3 

Borrowings 

7.02 

-3.85 

-3.71 

-5.74 

9.02 

39.71 

0.00 

4 

Deposits 

14.55 

9.32 

6.32 

-12.72 

-5.90 

32.21 

8.59 

5 

ST Loan Outstanding 

19.87 

2.33 

-5.68 

14.40 

37.24 

19.87 

-14.81 

6 

MT Loan Outstanding 

-19.74 

-18.58 

-23.31 

15.99 

-100.00 

0.00 

0.00 

7 

Jewel Loan Outstanding (Both 

Agri and General JL) 

59.70 

0.00 

75.95 

0.00 

-29.93 

45.08 

0.00 

8 

Other Loan Outstanding 

-10.29 

0.00 

-20.10 

0.00 

-100.00 

0.00 

30.25 

9 

Total Loan Outstanding (5+6+7+8) 

21.21 

19.10 

12.03 

27.32 

-2.54 

42.64 

0.00 

10 

Distribution of Fertilizer (Value) 

30.87 

0.00 

29.25 

0.00 

0.00 

0.00 

0.00 

11 

Supply of Other Inputs (Including 
Agricultural implements in value) 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 
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12 

Consumer goods 

0.00 

8.15 

7.65 

0.77 

0.00 

0.00 

8.12 

13 

Agricultural Produce Marketed 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

14 

Recovery % (at PACS level from 
members) 

0.81 

113.99 

-7.56 

0.00 

5.20 

3.19 

93.19 

15 

Profit / Loss 

5.50 

0.00 

0.00 

0.00 

-20.30 

0.00 

0.00 

16 

Cumulative Loss 

-22.87 

0.00 

3.18 

1.05 

1.06 

0.00 

0.00 

17 

No. of Employees 

5.20 

2.83 

-2.07 

0.00 

5.20 

0.00 

2.31 

18 

Total Establishment Cost 

27.18 

0.00 

2.38 

-27.44 

-4.94 

-5.24 

-1.63 


Table - 7: Analysis of the Performance of Continuously Loss Making and Profit 

Making PACS 


SI. 

No. 

Indicates of Performance 

Continuously Loss Making 

Continuously Profit Making 

Zero 

Negative 

Positive 

Zero 

Negative 

Positive 

1 

No. of Members 

2 

2 

3 

2 

5 

3 

2 

Share Capital Position 

1 

0 

6 

1 

2 

7 

3 

Borrowings 

1 

3 

3 

1 

1 

8 

4 

Deposits 

0 

2 

5 

0 

1 

9 

5 

ST Loan Outstanding 

0 

2 

5 

0 

1 

9 

6 

MT Loan Outstanding 

2 

4 

1 

2 

8 

0 

7 

Jewel Loan Outstanding (Both Agri 
and General JL) 

3 

1 

3 

0 

0 

10 

8 

Other Loan Outstanding 

3 

3 

1 

1 

4 

5 

9 

Total Loan Outstanding (5+6+7+8) 

1 

1 

5 

0 

0 

10 

10 

Distribution of Fertilizer (Value) 

5 

0 

2 

1 

0 

9 

11 

Supply of Other Inputs (Including 
Agricultural implements in value) 

7 

0 

0 

10 

0 

0 

12 

Consumer goods 

3 

0 

4 

2 

1 

7 

13 

Agricultural Produce Marketed 

7 

0 

0 

10 

0 

0 

14 

Recovery % (at PACS level from 
members) 

1 

1 

5 

1 

0 

9 

15 

Profit / Loss 

5 

1 

1 

3 

1 

6 

16 

Cumulative Loss 

3 

1 

3 

9 

0 

1 

17 

No. of Employees 

2 

1 

4 

3 

4 

3 

18 

Total Establishment Cost 

1 

4 

2 

1 

0 

9 


Source: As in Table 3 


3.6 Performance of Continuously Loss Making PACS: 

In the case of Number of Members, all the societies, except Melmangalam BGCS, 
had either a negative growth or a zero growth for the past seven years; however, 
Melmangalam has a positive growth rate of 0.40 which is significantly different from zero. 
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In the case of the Share Capital position, the growth rate was the highest for 
Melmangalam BGCS (15.64) and Mulliampatti alone had zero growth rate here. Regarding 
borrowings, majority of PACS had negative growth rate, while it was the highest 39.71 for 
Jeyamangalam BGCS. Regarding Deposits, there were no zero growth rates. About 50 
percent of PACS had negative growth rate and among the positive growth rates, 
Jeyamangalam BGCS has recorded the highest rate (32.21). 

Regarding outstanding Crop Loan outstanding, five PACS had positive growth rates 
while two PACS had negative growth rates. The highest was 37.20 for Melmangalam BGCS 
and the lowest was -14.81 for Mulliampatti PACS. In Medium term outstanding Loan only 
one society had positive growth rate of 15.09, while all the others had either 0.0 or negative 
and the worst was Melmangalam BGCS (-100.00) growth rate. In outstanding Jewel Loan 
three PACS had zero growth rate, while only one had negative growth rate (-29.93). 

In Other Loans three PACS had recorded zero growth, while other three PACS had 
recorded negative growth. In outstanding Total Loan, there was no negative growth, at 
aggregate level, while two PACS had recorded zero growth rate and 4 had positive growth 
rates with the highest (42.64) for Jeyamangalam BGCS. In recovery percentage, there was 
only one PACS which had negative growth of -7.56 (Meenakshipuram PACS) and it was 
either zero or positive for all the others with a highest rate of 113.99 for Kodnagipatti PACS 

In the case of Distribution of fertilizers, majority (5 PACS) had zero growth rate, the 
remaining two had positive growth at the rates of 30.87 and 29.25, respectively for 
Hanumanthampatty and Meenakshipuram PACS. In the case of supply of inputs, all are 
identical in getting zero growth rates. In the case of Consumer Goods, three PACS had zero 
growth rates and the remaining had positive growth rate with 8.15 maximum for 
Kodangipatti PACS. Regarding Agricultural Produce Marketing, except Melmangalam 
PACS which got a growth rate of 5.20, all other PACS had zero growth rate. 

In the case of profit and loss, five PACS got zero percentage; one PACS got -20.30 
negative growth and only one viz., Hanumanthampatty PACS had a positive growth rate of 
5.50. In the case of Cumulative Loss, three PACS got zero, one PACS got -22.87 
(Hanumanthampatty) and all the other PACS got only marginal growth rate. 

In the case of the Number of Employees, two PACS got zero, one PACS got negative 
growth rate; all other PACS got growth rate of less than 590. In the case of Total 
Establishment Cost, 4 PACS had negative growth, one PACS had zero growth and on the 
positive side Hanumanthampatty PACS had 27.181 as growth rate and Meenakshipuram 
PACS had 2.38 as growth rate. 

3.7 Performance of Continuously Profit Making PACS: 

In the Number of Members, there were negative growth rates at 6 PACS, while one 
had zero and in the remaining three PACS, there was the highest growth rate and it was 
1.33 for Periasinthalachery PACS. 

Regarding Share Capital, two PACS had negative growths, one PACS had zero, 
while all others had positive growth and the maximum was 12.0 for Periasinthalachery 
PACS. In the case of Borrowings, negative growth was there in one PACS and another one 
PACS had zero growth rate. All other PACS had positive growth with a maximum of 28.15 
for the Kamayagoundapatti PACS. In the case of Deposits, none of the PACS got negative 
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growth, while only one PACS got zero and all other PACS got positive scores. The highest 
was 14.84 for Kamayagoundapatti PACS. 

In the case of Short term outstanding Loan, only one PACS alone got a negative 
growth, while all other PACS got good growth rates. The maximum was 31.87 for the 
Sillamarathupatty PACS. In the case of Medium term outstanding Loan, majority of the 
PACS (8) got negative growth rate and two PACS got zero growth rate, while the negative (- 
38.76) was maximum for Vadapudupatty PACS. In the case of outstanding Jewel Loan, all 
the PACS got positive growth rates and the highest was for Sillamarathuparry PACS with 
value 24.05. In the case of other outstanding Loans, 3 PACS got negative growth, one PACS 
got zero and all the other 6 PACS got positive growth rates. The maximum was 51.97 for 
the Bodinayakanur BGCS. All the PACS got positive growth rate in Total Outstanding 
Loan. The maximum was 19.84 for the Sillamarathupatty PACS. In the case of Recovery 
percentage, one PACS got zero percent and all the other PACSs got positive growth rate 
with maximum of 23.39 for Vadapudupatty PACS. 

In the case of Distribution of Fertilizers, only one PACS got zero as growth rate and 
all the other PACS had positive growth rates. The maximum was 33.68 for 
Periyasinthalachery PACS. In the case of supply of Other Inputs, all got zero growth rates. 
In the case of Consumer Goods sale, one PACS got negative growth, one PACS got zero and 
all the remaining PACS got positive growth rate with the maximum of 9.69 in the 
Sillamarathupatty PACS. In the case of Agricultural Produce Marketing, all PACS got zero 
growth. 

In the case of Profit and Loss position, two PACS got zero, one PACS got -100 and 
the remaining PACS had positive growth rate with a maximum of 38.21 for the 
Sillamarathupatty PACS. 

Regarding the Number of Employees, zero growth on three PACS, negative for 4 
PACS and the remaining five PACS had positive growth rates with a maximum of 3.66 for 
Periyasinthalacherry PACS. In the case of Total Establishment Cost, all of them got 
positive growth rates with Vadapudupatty getting the maximum of 14.03 as the growth 
rate. 

CONCLUSION AND FUTURE WORK 

Dynamic and vibrant agricultural sector alone will effectively address the problems 
of rural populace. This, in turn, calls for strengthening the facilitating agents. Credit is the 
important facilitating agent. Theni District is endowed with a network of 91 branches of 
commercial banks, 3 branches of RRBs, 80 PACS, 4 PCARDBs, and 10 branches of MDCCB 
for dispensing rural credit. On an average, there are 2 PACSs for every three revenue 
villages. Majority of the PACS have been tuned to function as multipurpose entities to meet 
the credit and others needs of rural populace, especially the small and marginal farmers 
and other weaker sections. Further, 63 PACS have been actively engaged in PDS also and 
they run 226 FPS. The total Godown capacity available with PACS has increased to 3800 
MT. Apart from traditional banking services, running of Agro Service Centres, Agri Clinics, 
Common Service Centres, etc., are the new business initiatives at PACS level, which is in 
tune with the trends at State level. 
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From the above analysis it is found that the growth indicators viz., Share Capital, 
Deposits, ST loan outstanding, Jewel loan outstanding, Total loan outstanding, Sale of 
Consumer Goods and Recovery percentage are the indicators common for loss making as 
well as profit making PACS. Apart from these fertilizer distribution plays a major role in 
the case of profit making PACS. This might, probably be due to the fact that in the case of 
fertilizer distribution, there is no chance of loss, since the demand is uniformly high. Hence, 
the loss making PACS, should concentrate on these factors to revive their functioning 
pattern. 

NOTES: 

1) The long term cooperative credit structure consists of 714 PCARDBs and 19 
SCARDBs as on 31.3.2012 http://nafcard.org/home.htm accessed on 19.8.2013. The 
Long Term Cooperative Credit Institution in Tamil Nadu consists of the Tamil Nadu 
Cooperative State Agriculture and Rural Development Bank and 180 Primary 
Cooperative Agriculture and Rural Development Banks at Taluk /Block levels. 

2) The STCCS functions as a three tier structure in 16 States; while in 13 smaller 
States and Union Territories, PACS are directly affiliated to the SCBs and the 
STCCS functions as a two tier structure. In 3 States, a mixed structure, i.e., two tier 
in some districts, and three tier in the other districts operates. 

3) Integrated Cooperative Development Project (ICDP), a central sector scheme was 
introduced by National Cooperative Development Corporation (NCDC) during 1985- 
86. In Theni District of Tamilnadu, the project was introduced during the year 2005- 
06 with the total outlay of Rs. 987.73 lakhs and the project was completed on 31st 
march 2011. 
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